
 

 

PANEL RESULTS & COMMENTS 

2018 PROJECT SUPPORT II 
 

From Me 2 U Inc. 
 
  
Your Project Title: Through Their Eyes as They were Mean to Be Heard 

Your Project Summary: Use photography as a therapeutic tool to help youth program participants develop 

a positive outlet to express feelings and emotions to address events of their past, present, and future. 

Photographs taken by participants are used to illustrate the world and their neighborhood as they see it. 

Once completed, each participant will use their photos to produce a self-help book. 

Final Score: Yes. Overall, the panel felt that the applicant provided evidence throughout the application that 

the funding criteria were met.   

CAC Grant Amount: $5,000 

 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     
Michelle Currica 

(Philadelphia, PA) 

Ashe Helm-Hernández 

(Atlanta, GA) 

Ashley Hosseini 

(Bloomington, IN) 

Miah Michaelson 

(Indianapolis, IN) 

Francisco Ollervides 

(Caledonia, OH) 

 

On the next page you will find each panelist’s score and comment on your application in response to the 

question: With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s 

three funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2018-PS-II-Panel-Guide-for-Web.pdf
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Score: Somewhat 

Comment: Artistic and Cultural Vibrancy - The applicant provided some evidence of artistic and cultural 

vibrancy; however I would have liked to see more information on the project staff providing the photographic 

and creative writing components. I would have also liked more information on how the participant's materials 

would be selected for the book and for the exhibition. Organizational Capacity - The applicant provided 

some evidence of capacity. However, I would have liked to have seen more evidence of experience in 

visual arts programming (some creative writing), but no other arts experience I could find. The overreliance 

on interns for a first-time and emotionally-charged project worried me a bit.Public Benefit - The applicant 

provided some evidence of public benefit. I would have liked to have seen more evidence of direct 

involvement of the community in the design of the project. It might have been there, but I just didn't see it. 

 

 

 

Score: Somewhat 

Comment: The first thing I noted was that it appears the amount requested from CAC is more than half the 

project expenses - which the application says is not allowed. That said, the project plan is intriguing but 

unclear - is the project to have students creating books? doing a showcase? both? what will become of the 

books after? There is clear artistic and cultural vibrancy - the project will inspire participating students to 

think creatively and differently. There will be a process of reflection with parents and students, qualified 

artists will be involved. My main issue is that the application does not address how the organization will 

work with community or engage them - just gives stats on community but no strong demonstration of 

anything further. Major potential for public benefit but I don't feel I have enough information to really know. 

 

 

 

Score: Yes 

Comment: Yes, this proposal meets the funding criteria. Public Benefit: The applicant through its work is 

building meaningful relationships with its youth participants and their community. Youth participating in the 

photography program are encouraged by the adults in the program and family to use the visual and 

language arts to address intrapersonal social and emotional issues. Youth will also have support of 

therapists during the program if traumatic memories or emotions become triggered. Local business owners 

will be paired with participants to help mentor and also over publishing costs. Artistic & Cultural Vibrancy: 

Over 16 consecutive weeks the organization inspires its community to think creatively and or differently 

through the incorporation of the visual and language arts to create a process of reflection that ensures fresh 

programming. I was not immediately familiar with the term "ELA" (English Language Arts) during the 

description of Common Core elements involved in the programming. Organizational Capacity: The 

organization recruits and retains an engaged staff of volunteers to complete the project. More information 

on photography, writing and illustration instructors would have further enhanced the descriptions of the 

program. It was not clear whether publishing costs are covered by both the CAC ask ($2,000) and local 

business owner contributions to the program, or whether the contributions from local business owners were 

for general/miscellaneous expenses for the program. The participation of local business owners in the 

Panelist 1 

Panelist 3 

Panelist 2 
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program is impressive, a clearer description of their financial contributions, in-kind or monetary, would have 

been useful in evaluating both the public benefit and organizational capacity of From Me 2 U, Inc. 

 

 

 

Score: Yes 

Comment: The applicant meets the funding criteria. This is a good example of how a for profit business 

provided support for a non-profit to "weather the storm" of budget cuts. I appreciate the background of the 

program and the applicant providing support for growing needs in the community. The applicant's support 

materials are sufficient. The application is clear and gives a detailed view of community issues and solutions 

to develop the youth in the community. 

 

 

 

Score: Yes 

Comment: It is the opinion of this reviewer that From Me 2 U successfully meets the funding criteria through 

their proposal Through Their Eyes as They were Mean to Be Heard. They especially show the public benefit 

of this project as they meaningfully engage the middle schools in their community. They demonstrate public 

benefit by their seven signature programs that they understand, work and respond to their community 

especially after the recent drastic budget reduction of the Cleveland Department of Public Health’s 

Preventions Service. Even though they have recently moved to Shaker Heights they are building meaningful 

relationships with residents and community partners (middle schools). The video was very helpful. This 

program will be accessible and inviting to their community and include 10 young leaders in its initial stage. 

They also demonstrate artistic and cultural vibrancy by incorporating a process of reflection through 

photography. They appear to have organizational capacity to plan and successfully manage this project as 

successors to former V.O.I.C.E. organization. They seem to have an engaged and growing group of 

volunteers led by their Executive Director. They have a definite set of project goals and ways to measure 

progress in this 16-week photography course, plus the events leading up to it. Their budget is realistic and 

appropriate for the project; The match requirement is clearly demonstrated from the grant of United Black 

Fund and Starting Point. 

 

 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin  India Pierre-Ingram 
manager – project support associate – communications & grant programs 
dmclaughlin@cacgrants.org     ipierreingram@cacgrants.org 

 216.515.8303 x101  216.515.8303 x107

Panelist 4 

Panelist 5 
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